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Abstract 
Through implementing hierarchical management and monitor, improving and perfecting the hospital nurse training mechanism, 
implementing wages and labor outcomes in association with mechanism, further cultivating high-quality and high-level nursing 
management personnel, constantly improving quality, which maximize all the nursing staff 's enthusiasm and creativity, enhance the 
cohesion of nursing team, and improve the quality of hospital care. 
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素划分 3 个护理层次。在全院范围内择优录取三级岗护士(护理组长)临床工作 10 年以上的护士，主管护师
及以上人员，负责危重病人管理、健康教育及护理质量的把关，负责培训及带教工作，适当参与夜班工作,
每个病区设立 2 名，再由护士长及三级岗护士根据病区的实际情况和要求聘用二级岗护士,大专以上学历或
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